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Committee Meeting Minutes

Present :- Aileen Connor, Wendy Walsh, Jane Yates, Amanda Sowerby, Shona Patterson, Morag Dowie, Fiona Fagan, Rona Broom

Apologies :- Margaret McQueen, Amanda Sowerby, Drew McLellan

Date – 27th January 2011

	Agenda item
	Details

	Chair’s update

Treasurer’s update

Action Plan

Payroll cover

AOB

DONM
	AC has met with Marilyn Simpson from the Care Commisssion.

£1000 was received from the RBS award. Money to be spent on computer and media equipment.

Action – AC to ask NT to source equipment from either Amazon or local retailer.

Internet access needs to be locked down so that children can only access suitable sites.

Action – AS to check if school has sufficient firewalls to prevent unauthorised access or do we need further security controls.

Action – AC to speak to Mrs Young about extra storage outside. 

Action – NT to get some of the smaller items from the kids and staff wish lists for indoor use.

Action – RB to check with NT when newsletter updates are required for school newsletter.

All present happy with staff questionnaire, SP to add a couple of questions to the kid’s questionnaire. WW to pull together some questions for the older children’s questionnaire and copy of last year’s from ex-chairperson. 

Action – AC to ask NT to review items from last year’s questionnaire results.

School closure dates – Royal Wedding 29 April the club will be closed as this is an additional public holiday and school will be closed with no janitorial staff. 

Action – NT to investigate alternative accommodation options for Election Day 5 May.

FF on holiday during April payroll run so need a volunteer to cover this but also looking to get NT trained to do it as this can be passed back once new staff member in place.

Interviews taking place tomorrow for additional playworker role.

Payment plan sorted out for outstanding debts.

Overpayments discussed.

Website – can probably get a proper web builder to make updates to website much easier.

JY to attend next LVCECA meeting on 31 January to represent Little Villagers – another volunteer required for next meeting.

Thursday  2Xth February 2011 at 7 – 9 pm in Meeting Room
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