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Committee Meeting Minutes

24 February 2011 

Here – Morag Dowie, Jane Yates, Fiona Fagan, Shona Patterson, Aileen Connor, Drew McLellan, Amanda Sowerby, Nikki Thom

Apologies – Rona Broom, Wendy Walsh

Chair’s Update

Disclosure not through yet – possibly should be enhanced disclosure.

Action – AC to email Margaret McQueen regarding intentions to stay on committee.

Treasurer’s Update

Petty cash availability is a problem due to issues with accessing bank account.

Over payments were discussed – to be refunded.

Underpayments were discussed – no movement in this yet.

No response from OSCAR since submission of the accounts so assumption is that all is well.

Error in February invoice due to extra day of holiday in February but has been corrected in March invoice.

Banking issues to be followed up in branch on Monday 28 February.

Co-ordinators Update

Action – AS to speak to Alison Muirhead regarding the waiting list for the council putting WiFi into the Community Rooms.  Possibility of getting own phone / internet into rooms but we would need to speak to Community Association.

HR Sub Group

Staff meeting held yesterday and duties were discussed and agreed between Nikki and John.

New member of staff has been recruited and will be joining the team soon.

Finance Sub Group

Outstanding debts discussed.

AOCB

Outside storage – School has no objection to extra outside storage but waiting to get final go ahead.

Payroll – FF is to run through payroll with SP for holiday cover during April but also to go through with NT.

Website – it would be very expensive for a complete rebuild but could take existing site and change it to make it easier to update.

Policies – Nikki and John are to review all of the policies to make sure they are up to date.

Action – Nikki to make sure that current constitution is up on display on wall and if not to arrange to put it up.

Action – HR sub group to look into getting a Pension Scheme in place for employees, to contact some pension companies.
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