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Committee Meeting Minutes

7th April 2011
Here – Jane Yates, Shona Patterson, Aileen Connor, Drew McLellan, Wendy Welsh, Rona MacMillan, Nikki Thom
Apologies – Morag Dowie, Fiona Fagan, Amanda Sowerby
Nikki’s Update
Holiday clubs busy – no concerns.  Bus provisionally booked for Polkemmet for 2nd May. May have a craft afternoon in Polkemmet park.

Uniform ordered for Lucy. Suggested other staff should order too.  Fiona ok to cover up to Easter holidays and can return on 25th May.

Gillian can cover mornings but not long term.  Lucy is unable to cover mornings but will do extra hours in afternoon if available until new start comes on board.  It was agreed Lucy’s hours can be extended from 5pm to 5.45pm.  

New Staff – Business Manager
Mornings will have to be a part of the New Start’s hours to cover ratio in the event of holidays/absence.  Discussed if a childcare qualification is required.  Will have play worker responsibilities but is mainly an admin role.  It was agreed the role should initially be for 15 hours per week.
Action – Wendy/Amanda to confirm job description.  Rona to check with SSC which qualifications, if any, are required.  Rona to place job ad upon receipt of job description
Siblings/New Entrants
Current waiting list is up to date.  Only 2 x current members looking for additional days.  P7’s leaving will free up 2 x Mon – Thu, 2 x Mon & Tue, 1 x Friday afternoon and 1 x Mon, Tue & Thu.  New forms to be sent to all existing members via e-mail and flier. 10 day deadline to be given with a suggested closing date of 28th April.  If no changes required by existing members, parents still have to sign they received the form and re-submit confirming retention of place(s).  
It was agreed confirmation of contact details would be sent at a later date.  It is still to be decided if parents will be invited to a meeting in May to discuss potential placements.
Action – Nikki to send form for new siblings along with form confirming existing members places.
Treasurer’s Update

No immediate concerns.  

Finance Sub Group Update

Drew continuing with bad debt recovery.
AOCB

LVSCPE Meeting – Jane attended on behalf of Little Villagers.  Due to content of meeting, it was agreed attendance was required at least once a quarter on a rota basis with the Committee.

AS to update from last minutes re WiFi into proposed media room.
Proposal to have a get together with Management Committee and Villagers staff.  Further discussion required to confirm a date.

Action – HR sub group to look into getting a Pension Scheme in place for employees, to contact some pension companies.
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