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Little Villagers Management Committee Meeting
Monthly Meeting Minutes

24th April 2014
Present:
Drew McLellan; Nikki Thom; Jane Yates; Anita Bainbridge; Lynda Peel; Sharon Wilkinson; Elaine Mackie; Diane Robertson
Apologies:

Shona Patterson; Rona Broom
Welcome

Drew welcomed all to meeting and thanked everyone for coming
Chair’s Update
Minutes and Action Points from the previous meeting were discussed

· Wendy is still to contact Kirsty regarding Pension information for staff. Sharon to investigate company called National Employment Savings Trust (NEST) which can assist with any pension contributions and issues that a charity of our size can utilise.

AP: WW, SS
· You Said – We Did poster still to be completed. Sharon waiting for Action Plan update in order to finish this
AP: SS

· Sharon still to look into using Survey Monkey for future questionnaires

AP: SS

· Anita has asked for some assistance with the action plan – Nikki and Sharon offered any assistance required

AP: AB, NT, SS
Actions carried forward and minutes signed off.
Registration documents for New School Year are to be sent in May. Forms for the existing children and sibling registration are to go out on 15th May 2014 and then a flyer for the new P1 entrants is to be pulled together for the P1 induction pack. The form (flyer) for new registrations is to be ready for distribution on or around 26th May.

















AP: SS













The policy documents, handbooks and appendices need to be reviewed, updated and displayed on website as soon as possible. Sharon to look at the existing documents to ensure they are fit for purpose and updated accordingly. The staff handbook needs to be checked and sent to Linda (HR Consultant) to be checked.











AP: SS

Treasurer’s update
The update with HMRC is that at year end we are owed circa £4250 from HMRC. Sharon has written a letter to them and requested a refund. This may take 2 months to come through. 
Our account information is being collated for the accountants sign off

All invoices have been paid in full with the exception of one long standing issue. This is being dealt with and one small payment has been received by the parent to reduce the amount outstanding. This is still being pursued by the club and court action being looked at.

Coordinator’s Update
Easter holiday club was quiet but enjoyable. Info on what happened has been collated and added to Newsletter and website updated with the pictures taken.

Nikki has contacted councillors for a Grant which has been approved to the sum of £200. Nikki will complete relevant forms in order to receive this money which will be put towards a new TV and DVD player.











AP: NT

Lynda has advised that Ethicon also issue grants and she will investigate this option further.











AP: LP

Tesco also offer grants and Nikki will look into this option over the coming months











AP: NT
The May holiday forms are online but there has been no significant uptake as yet, which is similar to the Election Day take up. 

Lesley McGregor is due back with us on 23rd June from maternity leave and her return is looked forward to. Nikki has asked Tricia to stay on until end of school holidays which she has agreed to on the condition that a permanent job does not become available to her.

Community Council
No new topic of relevance was discussed.
AOCB
There was no other business to discuss.
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