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Little Villagers Management Committee Meeting
Monthly Meeting Minutes

26th June 2014
Present:
Drew McLellan; Nikki Thom; Lynda Peel; Sharon Wilkinson; Anita Bainbridge; Jane Yates
Apologies:

Shona Patterson; Rona Broom; Elaine Mackie; Diane Robertson
Welcome

Drew welcomed all to meeting and thanked everyone for coming
Chair’s Update
Minutes and Action Points from the previous meeting were discussed

· Sharon has investigated Pension information from NEST and checked that the Payroll system we utilise is compatible which it is. More information in HR Update section. 
· You Said – We Did poster still to be completed. Sharon waiting for Action Plan update in order to finish this. Carried Forward.
AP: SS (ongoing)
· Anita has updated Action Plan information and has asked Sharon to update for future occasions. Moving forward, Sharon to manage the Action plan. New Action plan to be created for next session to include the revision of policies in 2015.

AP: SS

· Registration fee to be added to August Invoicing. One £10 fee per family.

AP: SS 

Appropriate actions carried forward and minutes signed off.
Drew advised that due to personal circumstances, Shona is now unable to attend committee meetings and should be removed from the constitution. Shona has been a valuable member of the committee for several years and our thanks are extended to her for all her hard work. Should Shona’s circumstances change, she would be warmly welcomed back. 

The committee is now at 7 members and we would like to recruit more parents to assist us in committee matters. We will ask people personally if they would like to join the committee at the AGM, however in the meantime Drew will group email everyone to see if anyone is interested in assisting.











AP: DM

Treasurer’s update
All invoices have been paid in full with the exception of one long standing issue. This person has made a further small payment, however not enough to rectify the debt. Drew to email directly to request further payments










AP: DM
Jane advised that due to some committee members leaving, we will now need to adjust the signatories for the Bank account to ensure that we have enough existing committee members to manage the accounts.










AP: DM & JY

All payroll information has been received and Jane is now in a position to send off the relevant information to our accountant for account completion.










AP: JY

Jane asked that Junes payroll be sent to her earlier than normal so that she can ensure that the salary payments are set up before she leaves for holiday











AP: NT &SS
Sharon checked that Jane and Drew are still happy for late payers of invoices to be sent on the 2nd of each month and it was agreed that this was to continue to encourage parents to make payments to our account by the 1st monthly.

Coordinator’s Update
Registration for 2014/2015 session has been completed and figures are looking good for the afternoon sessions but morning sessions are still low. 
Summer holiday numbers are looking healthy for most weeks and some sessions are very popular. This may be looked at to see what activities are popular and see if we can increase these activities for future holiday sessions.











AP: SS
Nikki has managed to receive, for the club, £400 from three different councillors in order to buy additional equipment for the summer holidays. The round table has also very generously donated a pool table for the club which has been well received by the children. Our thanks are given to all who donated to the club.
Staff handbooks have been updated and copies been printed for each member of staff for them to read and then sign a confirmation that they understand the terms and conditions of employment. This confirmation will be kept in the individuals staff file.










AP: NT

Nikki will call the parents of new P1 entrants to the club two weeks before the start of the new school session. This call will be to ascertain if there is a need for afternoon childcare for the first week of school.











AP: NT

HR Update
Sharon has been looking into the automatic enrolment for pension’s information at the NEST website. NEST is free to use and is compatible with our current payroll software. There are several formats which can be set up and utilised but initial thoughts were that the standard option would be best for Little Villagers. Sharon will write up some basic information and send to all committee members. We will then discuss the various options at the next meeting. Sharon to also see if NEST provide an independent pension adviser who can come in and talk to staff to ensure they understand the significance of this provision.











AP: SS - ONGOING
AOCB
There was no other business to discuss.
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