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Little Villagers Management Committee Meeting
Monthly Meeting Minutes

02nd October 2014
Present:
Drew McLellan; Nikki Thom; Lynda Peel; Sharon Wilkinson; Anita Bainbridge; Diane Robertson; Elaine Mackie
Apologies:

Jane Yates; Rona Broom
Welcome

Drew welcomed all to meeting and thanked everyone for coming
Chair’s Update
Minutes and Action Points from the previous meeting were discussed

· Sharon is continuing to gather information on NEST for auto enrolment

Appropriate actions carried forward and minutes signed off.
Drew and Lynda attended the Livingston Village Community Education Centre Associations (LVCECA) AGM meeting on the 25th September 2014 as Little Villagers representatives. A new Chairperson, Secretary and Treasurer were appointed for the coming year and we will lend support to these office bearers as required.
A parent has asked for a flexible holiday place in the October holidays as she has been called for Jury Duty. As this is an exceptional circumstance, Nikki is to look at numbers for the holiday club to see if we could accommodate this parent without extra staff members being needed and if so will provisionally book the child in for full days over the holiday period dependant on whether she is chosen for jury duty. It is worth mentioning that this is an exceptional circumstance and we will strictly adhere to terms and conditions on future occasions.
Little Villagers AGM is scheduled for 13th November 2014 at 7.30. Drew will email all parents requesting there attendance and Sharon is to update website and draw up posters for display at Little Villagers









AP: DM; SW

Treasurer’s update
Jane was not in attendance at this meeting and accounts will be discussed at the next committee meeting.
The only outstanding invoice is for a long standing account and Drew will email the parent to request further monies in settlement of this bill











AP: DM
Coordinator’s Update
There is a chance that we may be inspected by care commission in the coming months and Nikki advised that everything is in order should we have an inspection. Her annual appraisal needs to be finalised and Drew will do this with Nikki in the coming month














AP: DM 

The pulse questionnaires are ready to be completed online and Drew has agreed that these are ready to be used. Sharon is to put the questionnaires online and group email the parents and ask for them to be completed.











AP: SW

HR Update
Sharon has been looking into the automatic enrolment for pension’s information at the NEST website. NEST is free to use and is compatible with our current payroll software. There are several formats which can be set up and utilised but initial thoughts were that the standard option would be best for Little Villagers. Sharon will write up some basic information and send to all committee members. We will then discuss the various options at the next meeting. Sharon to also see if NEST provide an independent pension adviser who can come in and talk to staff to ensure they understand the significance of this provision.











AP: SW – ONGOING
Drew advised that the annual pay review is being looked at by Drew and Jane and asked that Nikki ask her staff what they are expecting this year. Sharon asked to be considered for a pay increase on a performance related basis and Drew will discuss this with Jane.










AP: DM; JY










AOCB
There was no other business to discuss.
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