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Little Villagers Management Committee Meeting
Monthly Meeting Minutes

26th February 2015
Present:
Drew McLellan; Sharon Wilkinson; Jane Yates; Graeme Bell; Theresa Dinnes; Nikki Thom; Diane Robertson; Angela Moohan (guest)
Apologies:

Elaine Mackie; Lynda Peel; Anita Bainbridge; Rona Broom
Welcome

Drew welcomed all to meeting and thanked everyone for coming
Minutes
Minutes and Action Points from the previous meeting were discussed

Appropriate actions carried forward and minutes signed off.
Community Wing Upgrade

Angela Moohan kindly attended our meeting to update the committee on the recent proposed alterations and upgrades to the community wing.

Angela advised that a developer has recently proposed to build houses and a nursing home close to the school. West Lothian Council initially refused due to lack of school facilities however the developer has agreed to pay for an extension to Little Villagers Primary School.
Additionally the community wing of the school needs refurbishment and West Lothian Council has approved a budget of £25000 to improve the area. The specific details of how the money is to be allocatd is still being investigated.

In the interim the carpets in the community wing will be cleaned.

The committee would like to thank Angela for taking the time to come to our meeting and keeping us apprised of the situation.

Coordinator’s Update
Easter holiday club details are now online together with the appropriate forms and an advert will appear in Livingston Directory for parents in the Livingston area to be given the opportunity to utilise the club during Easter. 

A parent whose children attend a different school has asked if she can utilise Little Villagers for her two children on a Friday afternoon. The consensus of the committee was that this would be fine as long as they are dropped off at Little Villagers and we are not committed to picking the children up.

Nikki has applied Sainsbury’s, Morrison’s and Tesco’s to ask for funds to assist the Little Villagers resources and we are awaiting a response.

The Panto – Snow White and the Seven Dwarves - for Dec 2015 has been booked. The total cost per ticket is £11.00 and this year we will be asking for a contribution from parents should their child wish to attend.
Treasurer’s update

Fees have been increased as of 1st March and we have had no negative feedback in this matter. 
Nikki has asked for a budget to be made for arts and crafts (which includes food and games). The committee agreed to an annual budget of £2500 and would like her to break down her monthly spending accordingly on a spreadsheet. Sharon to set up a basic spreadsheet for completion.











AP: SS
The accounts have been uploaded to OSCAR for year 2013/2014 and all seems to be OK with them at present.
Chairs Update 
Drew continues to be contacted by Simply Play. Their business Manager is requesting a meeting with Drew. The substance of the meeting has not yet been clarified and the committee feels we should ask them to cease contacting us. The club is being run well and steps have been put in place to ensure the club does not run at a loss again. Drew will ask them to stop contact.
Legal proceedings for our long standing non-payer have been ongoing and a decree has now been granted. They have ordered this parent to pay £10 a week with immediate effect and this will now cover fees and court costs.
HR Update
Sharon has been looking into the automatic enrolment for pension information at the NEST website. She advised the committee members that the first step in setting up Automatic Enrolment is to decide what earning levels should be used for the staff pension contributions. There are 5 different options we could implement. Sharon will send all committee members details of the five options and we will then discuss at the next meeting.











AP: SW – ONGOING
AOCB
There was no other business to discuss.
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