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Little Villagers Management Committee Meeting
Monthly Meeting Minutes

23rd April 2015
Present:
Drew McLellan; Sharon Wilkinson; Jane Yates; Graeme Bell; Theresa Dinnes; Nikki Thom; Diane Robertson; Elaine Mackie; Lynda Peel; Anita Bainbridge; Rona Broom
Apologies:
None
Welcome

Drew welcomed all to meeting and thanked everyone for coming
Minutes
Minutes and Action Points from the previous meeting were discussed.
Appropriate actions carried forward and minutes signed off.
Coordinator’s Update
Easter club this year was very successful and all children really enjoyed the activities. We welcomed a few new faces who really enjoyed their time at Little Villagers and who are looking forward to coming back in summer.

The school has decided that they will open on Thursday 7th May (Election Day). As a result we have cancelled our booking with Mill Farm who were very understanding and will refund our booking fee. The normal after school club will run and Sharon will invoice for this day in Junes invoicing.
Care inspectorate have sent through the parent questionnaires for completion and these have a return date of 19th May 2015. We can therefore assume that we will inspected during this term. All is in order with the club and we welcome the inspectorate’s inspection.

PVG’s have been requested where necessary, however Nikki cannot sign her own PVG request. As a result paperwork has been ordered for Sharon to become a secondary signatory for PVGs on a permanent basis.
A flyer needs to be drawn up for new P1 pupils to advise them about our service. This will be completed by Sharon and handed to Nikki for distribution










AP : SW

Treasurer’s update

Jane advised that she will be stepping down at the next AGM and passing over her duties as her children will no longer attend Livingston Village Primary School. 
Nikki’s budget spreadsheet has been set up and is being utilised. A copy of this spreadsheet should be sent to Sharon on a monthly basis to check spending and budget accordingly.










AP : SW & NT

There has been a small issue with the accounts this year as they have not been signed correctly. Drew will meet with the accountants to smooth out any issues and ensure that this error does not re-occur.
After our significant losses last year we have now made changes to staff hours and invoice charges and this has been in place for 3 months. It is clear that we are making significant savings and although this may not show itself in the last tax year, it will become apparent in the next 6 months.

Chairs Update 
The new community wing is still being discussed by all that use it and who are attempting to find a suitable time and date for the renovations to take place.

Drew submitted a proposal that Sharon be promoted from Administrator to Business Manager. This would ensure consistency throughout and give Nikki a point of reference at all times. Hours and salary would need to be discussed and Sharon should draw up information in this regard. Committee members are invited to think about this proposal and discuss any issues with Drew.












AP: SW

The long standing non-payer whom we instigated legal proceedings against has been paying the necessary payments each week and no further action needs to be taken at present. However there are currently 2 more non-payers who we are monitoring and we need to ensure we keep on top of this issue.
Parent and child surveys are now due, Sharon will get these organised for completion by all and they will be sent shortly.












AP: SW

HR Update
The various options regarding Auto Enrolment were discussed so that we can move forward in getting information prepared for the staging date. It was agreed that we should go with the custom pension option to begin with. This is with a view to moving forward at some point and increasing the pension percentages at a later date.










AP: SW – ONGOING
AOCB
The re-registration process was discussed for the next school year and how we would approach this. After discussion it was decided that we would invite parents to an evening where they could complete registration, find out about the club, and where necessary fill in a parent survey. This would enable us to discuss any concerns parents may have, discuss our ideas for the following year and introduce ourselves.
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