[image: image1.jpg]it &81e

pv. N 9

V;!ldsers



v


AGM Minutes

1 November 2011 

Here – Morag Dowie, Shona Patterson, Jane Hogg,  Aileen Connor, Drew McLellan, Nikki Thom, Graham Spence, Elaine Mackie

Apologies – Rona Broom, Wendy Welsh, Alison Hamilton

Welcome 

Chair warmly welcomed parents to the meeting.
Chair’s Update

Chair gave update on club, particularly around the purchase of new media equipment with the money from Royal Bank of Scotland.
Chair stated her intention to stand down and invited new committee members to join.

Treasurer’s Update

The club is governed by OSCAR, we have to submit our accounts annually and they will be submitted to our accountants soon.

We are in a breakeven position over the last year. There has been no increase in fees for the last four years.  We will carry out a review of fees for the next school year.
New Members Elections

Aileen formally resigned position as chair.

Drew kindly agreed to take up position of chair, nominated by Morag Dowie seconded by Jane Hogg.
As Drew was vice chair this position becomes vacant.  Graeme Spence has kindly agreed to take up this post.  Nominated by Morag Dowie, seconded by Jane Hogg.

The Treasurer and Secretary were reappointed.

Drew officially thanked Aileen for stepping up to the position of chair 2 years ago and the fantastic job she has done over those 2 years.

We are down to 8 committee members which is tight if any absent from meeting as a core of 5 is required to make decisions.  New committee members are invited.
Other Business

Graeme Spence thanked Nikki and the staff for their commitment to the club and children and noted the warm friendly atmosphere felt within the club.  Agreed by all present.
Close of AGM

Parents thanked for attending.
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