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Committee Meeting Minutes
26th April 2013
Present – Drew, Nikki, Shona, Elaine, Wendy, Morag, Jane and Alison
Apologies –Graeme and George

Policies

All policies need to be checked and dates changed on them.  Also need to be double checked for change from ‘Care Commission’ to ‘Care Inspectorate’

Administration
Upload Review on to the website – Action Alison

Forms to be issued for next year – Sibling Forms, Terms and Conditions and Registration Forms – Action Alison

Maternity Leave

Lesley starts her maternity leave at the end of June – Alison has mat b1 form
EGM

Constitution – Our accountancy firm recommends that we don’t have an audit any more due to the size of company we are.  They recommend we change from and audit to an accountancy report accredited by an accountant. Points have also been added in about what the management committee does and some wording has been changes.  Discussion on if we would need to add information about liability. Accountant to be asked about this – Action Jane

Treasurers Update

Debt letters sent out.  Still one payment in the bank with no reference and we still don’t know where it came from.  

AOB
General email to be sent out to parents regarding abusive behaviour – Action Drew

There are a low number of children attending the May Bank Holiday on the 6th.  The staff are enquiring whether they are to come in and do other tasks or have to use a holiday.  Another choice would be to close the club.  After discussion it was decided to open the club as planned but look at future bank holiday numbers before deciding if it is viable to open.

Alison on holiday in August so July and August payroll will be done early
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