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Committee Meeting Minutes
24th November 2011
Here – Nikki Thom, Aileen Connor, Jane Hogg, Morag Dowie, Wendy Walsh, Drew Mclellan, Alison Hamilton, Graham, Elaine.
Apologies –Shona Patterson, Rona Broom, Alan
Nikki’s Update
Holiday Club for Christmas is now on the website and bulk text will go out next week.  Holly has now started in the club.
Strike – Couldn’t plan anything for this day for the club as have not had enough time to plan this.  Voted not to run the club.  Staff should still be paid as it’s not their fault that their place of work is closed.  

Action – Aileen to do group email about Wednesday’s closure

Action – Aileen to do group email to parents to introduce Alison.

HR Sub Group Update
Staff issues discussed.
Pensions
All employers must have a pension scheme available to staff by 2016.  It’s best to select 2-3 pension providers and decide on criteria.  

Group Scheme (5 or more members) – Everyone joins, terms may not be best.

Individual Scheme – Linked by the group but the individuals hold the pension.

The pension offer will need to be in the contracts.

Contribution Rates – When does the company want to offer to contribute i.e. after 6/12 months? Send note out to staff and get a feel for response.  Would they be looking to make a contribution?
Chair’s Update
Action – Drew to delete and/or forward any old addresses

Action – Rona to organise Alison’s contract

Action – Shona to send Alison the PAYE reference number.

Action - Alison to source printer and check with Nikki if there is storage space within the club.  If not Graham has volunteered to keep the printer and print things whenever required.
Treasurers Update
Letters arrived from bank and awaiting card and card reader.  Accounts sent over to accountants.  Need analysis of petty cash receipts. There is a couple of issues with outstanding payments.
Action – Drew to chase up outstanding debts.

Actions – Nikki and Shona to discuss December’s salary – when to be paid and when timesheets are required.
DONM

26th January 2012
Action – Morag to book next 6 months meetings.
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