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Committee Meeting Minutes
26th January 2012
Here – Aileen, Janem Linda, Shona, June, Alan, Rhona, Mary and Alison
Apologies –Drew, Graham, Wendy and Nikki
Nikki’s Update
Club going well and some new starts over the last month. Wednesday is now the most popular day.  Enquiries already coming through for August.  Date to be arranged for new registrations.   
Panto booked for this year – Payment due in September

Contacted councillor re outdoor lights after complaints from parents and concerns over the health and safety of the children when they are outdoors.  Situation has now been resolved. 

Staff pictures updated on website.

Staff issues discussed.
Pensions
Staff willing for someone to come in and explain the available pensions schemes to them. 
Action – Wendy to discuss with Nikki about a good time for pensions lady to come and speak to staff.

Treasurer’s Update
Online banking set up now.  Treasurers account closed and balance transferred.  The accountant is now wanting receipts etc every six weeks.  Pointed out petty cash analysis has never been done so explained Alison is now responsible for this. 
Accounts have now been seen and signed off by the committee and sent to OSCAR
Administrator Update
IT Room – Priced laptops, broadband and antivirus.  Need permission to drill through wall between IT room and LV Room.

Action – Alison to contact Kirsta from LVCECA and attend next meeting.

Actions –Aileen to send Alison the email from LVCECA.

Some staff will have to be trained on PC use

Action – Alison to arrange time to train staff when room set up

Actions – Alison to look into online invoicing.

Other Business

Action - Alison and Shona to meet for payroll training before the end of the month

Queens Jubilee holiday (5th June) – Committee to decide at next meeting whether the club will close or have a trip on this date

Action – Aileen to find out when policies are to be reviewed. 
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