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Livingston Village Out of School Care Project 
Minutes
	Date
	Wed 15.03.2017

	Time
	7-9pm

	Location
	Parents room


Welcome and Apologies

Present:  Elaine Daley
(ED), Elaine Mackie 
(EM), Laura Melton (LM), Leigh Johnston (LJ), Theresa Dinnes (TD), Jamie Gillies (JD), Graeme Bell (GB), Paula Crichton (PC), Jodi Conner (JC), Nikki Thom (NT)
Apologies:  Marlene Boyd (MB)
Welcome & Apologies:

JC welcomed everyone to the committee and advised the Paula Crichton had shown interest in the role of Treasurer so had come along to the meeting to see what the committee was all about.

Minutes of last meeting – Committee meeting and EGM – approved, JC to re issue these to NT to update website

Chair update:

3 Policies to be updated, JC showed these around the room, original and the proposed – these are to be issued electronically also

Constitution – to be updated with New Chairperson & Treasurer – for approval at EGM 

Committee Handbook – discussions regarding Chair is PVG and Police Disclosure checked but no other committee member or office bearer is (Care Inspectorate requires this of Chairperson), JC proposed that from 2017 any Office Bearer should be at Police Disclosure checked, this is because Treasurer is handling the funds for the club and is suggested in conversations with Care Inspectorate.

Dates of committee meetings changed from every third Thursday of every month to every 6-8 weeks. JG raised concerns that if anything arises in between this time it would be a long time between each meeting and e mail conversations can be misinterpreted.  JG suggested going back to monthly meetings, this was not passed, to keep to every 6-8 weeks with a review if anything urgent crops up in between that time between meetings then we can hold an adhoc meeting.

Terms and Conditions Policy
Pricing updated to current prices as this hasn’t been updated on website since 2015.

Notes of Interest re Treasurer Position:

Nicola Barclay – prior engagement was not able to make meeting

Paula Crichton 

Jamie Gillies 

Discussions took place re treasurer position, as this was brought up at previous meeting that GB was handing in his notice and JG would be interested in the position, JC advised that any office bearer role has to be voted upon at an EGM – hence EGM on 30/03/17 

Jamie expressed interest at meeting on 26.01.17 and has already started doing a handover from Graeme Bell – it was thought that this was best policy as GB wanted this to happen ASAP and Chairperson handover was done before EGM was taken place previously so it was recognised by JC the same should happen for Treasurer role.

Treasurer position was advertised on the newsletter to wider parental audience as this is what happened with the Chair person role, any office bearer role needs to be advertised and doesn’t always have to be kept within committee members.

Treasurer position could be split:

Treasurer 1 could do the invoicing/banking and Treasurer 2 could do payroll this would ease pressure on one person doing the full role. JG and GB to discuss between themselves how they think the split should be done and advise before EGM.
This will then be communicated to committee members before the EGM encase voting by e mail has to happen.

Paper copy Wage Slips:

GB felt that it would be easier on the Treasurer role that wage slips where produced and issued electronically. 

Nikki has spoken with the girls and they all prefer papercopies.

Papercopies still to be sent to the girls, along with an electronic copy for the time being until Treasurer is fully up to speed, then wireless printer will then be given to staff so they can see if they can set up wireless printing from their phones to print off their wage slips, if this is successful with all staff then the electronic copies will be issued to staff.
Disbursement fund from WLC 

Little Villagers have kindly been advised that Angela Moohan will be issuing a Disburement cheque for £300. This will be used for Easter crafts for the Holiday Club.  A big thank you to Angela Moohan for her cheque.

Fee Review: 

Discussions were had within the Treasurer update that we there are funds available, balance is healthy, but this is not available balance, funds have to be kept for pensions, 3 months salary incase of redundancy.  The announcement of this balance of funds available where a shock to committee members, especially since last October the staff took a week unpaid leave, otherwise they would have had to take this week as paid holiday.

We will have a further meeting to discuss how these will be spent/invested as needs to be discussed at length.  Date to be confirmed. 
Graeme Bell and Jamie Gillis are to review scenarios on fee reviews and bring to next meeting. JG advised about looking at hours of staffing to see when the peaks and troughs where throughout the year – NT noted that staff have already had their hours cut approx. 18 months ago, few committee members agreed that the staff have been through enough change and cutting of hours.  Again all to be discussed at length at separate meeting.
Treasurer Update:

Banking figures look good – again separate meeting will need to be held re spending of funds. 

Banking is still not transferred to one bank and no current office bearers are on banking accounts, GB can only write cheques, option to open a new bank account and close the other two with updated Treasurer, Chair and Secretary when new Treasurer(s) are appointed at EGM 30th March 2017.
Pensions: 2 staff qualify for the pensions scheme, although in the summer months when all staff cover the summer holiday club then all staff have to pay into the pensions, this is due to increase in monthly salary, the pensions is then refunded the next again month when staff return to their regular wage.

HR Update:

Marlene provided an update on LM and holiday contracts for the staff.

Holiday policy needs to be looked alongside absence policy (terms and conditions of contracts) which we will review when we have a meeting with Fee Review – Marlene would require to be present to ensure HR side is covered.

Update from Manager:

Easter holiday club quota is looking good and club will remain open for the full two weeks.

Future holiday club numbers again to be looked at under separate meeting for fee review and holiday/absence policy to ensure clear guidelines on what is to happen for future holiday clubs so staff are not using personal holidays/unpaid leave to ensure club is not out of pocket.

NT advised she has an upcoming interview for her PDA Childhood Practice. At this point JC showed committee the print out from SSSC website to show that the PDA is on the list of approved qualifications.

LVCECA have provided the community rooms with all the same storage boxes and so all the cupboards and boxes are now clearly labelled.

AOB:

New Committee Member: Paula has advised she is keen to join committee, seconded by JC

Communication – the only contacts we have are the primary contact – which is the person who receives the invoices – suggested to place a spreadsheet within the club to ask parents/carers if they want added to the distribution list for updates, newsletters, news etc as not everyone gets this information. JC to organise

LVCECA – next meeting is Wednesday 23rd March at 7pm – JC unable to attend due to work commitments, JC hopes to attend future meetings as part of being Chairperson but in cases where unable to attend it will be asked if a representative from committee can attend – Paula Crichton to attend on behalf of LV.

Date of next meeting:  Thursday 27th April 2017 7pm – 9pm

EGM = Treasurer voting and constitution update 7-7.15pm Thursday 30th March 
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