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Little Villagers Management Committee 
Monthly Meeting Minutes

14 March 2013 

Here – Morag Dowie, Shona Patterson, Elaine Mackie,  Rona Broom, Drew McLellan, George Smith, Jane Yates
Apologies – Wendy Walsh, Alison Hamilton, Nikki Thom, Graham Spence
Chairs Update
Care Inspectorate report not yet in but the outcome of the inspection was good. Rewarding staff for good report was discussed but decision was to be deferred until we have had sight of Care Inspectorate’s report.

Graeme Spence is currently working on the Business Development Plan.

OSCR report has been compiled and sent off.

Treasurer’s Update

Responsibility for petty cash has been given back to Nikki, it had been done by Alison but was decided that this was actually an unnecessary extra step).

Constitution to be reviewed as there are a couple of things which could do with being amended (bankruptcy and liability) and plain Englished.  

Increase to fees was discussed – there has not been an increase in fees for the last 4 or 5 years but in order to continue to operate as is it has been decided that there should be a minimal increase which will take effect from next academic year.

Finance Sub Group Update

Signatories for the bank account have been amended to include new Chair.

There are still some outstanding arrears although some payments have been made but situation continues to be monitored.

Annual salary reviews discussed.

HR Sub Group Update
Maternity cover discussed – need to check whether this has to be advertised as not a permanent position. A staff member knows of someone who may be interested in temporary cover. Also maternity pay guidance to be checked.
AOCB

Alison has a problem with her printer – Drew to follow up on this.
DONM
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