[image: image1.jpg]it &81e

pv. N 9

V;!ldsers



v


Little Villagers Management Committee 
Monthly Meeting Minutes

27 September 2012 

Here – Morag Dowie, Shona Patterson, Elaine Mackie  Rona Broom, Aileen Connor, Drew McLellan, 
Apologies – Wendy Walsh, Alison, Nikki Thom, Graham Spence
HR Sub Group
Exit interview conducted for Pauline, a number of issues that Pauline raised in her resignation letter were discussed but nothing of concern.

Nikki has re-briefed staff to make sure that they ensure there is staff cover in all rooms. During holiday periods need to ensure that there is appointed deputy. Rona to have a chat with Nikki to work out if any of the staff would like to be nominated deputy. Manager and deputy should not be on holiday at the same time. Interested staff should write a letter of interest.

Action – Rona to check what requirements are for deputy
Staff and/or management issues need to be contained to Nikki and the committee to avoid unnecessary upset to staff.

What additional work can be passed over to Alison? Need her to work more closely with committee members.

Action – Elaine to contact Alison to discuss

Finance update
Cheques for fees to be phased out from January.

Discussed debts which are currently unpaid.
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AGM Thursday 1st November 2012 7.30 – 9 pm Livingston Village Primary School, Meeting Room 2
Action – Aileen to email parents inviting them to attend
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