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Little Villagers Management Committee 
Monthly Meeting Minutes

26 September 2013 

Present: –, Drew McLellan; Nikki Thom; Jane Yates; Elaine Mackie, , Wendy Walsh, George Smith, Rona Broom
Apologies –, Morag Dowie Alison Hamilton, , Shona Patterson 
Chair’s Update
DM had meeting with WLC. They apologised for ignoring us and we discussed possibility of “local arrangements”. No feasible ideas brought forth.
AGM. Have email ready to go to parents will do this after room availability is checked for meeting and crèche 







[AP: NT]










[AP: DM]

Treasurer’s  update
Accounts are with accountants. Awaiting their sign off.
Late payers discussed. One member has been excluded due to Fee Arrears. Small Claims Papers have been prepared.
Coordinator’s Update

Things are ticking over nicely. Staff are asking if a Pay Review has been conducted, but they are aware that finances are tight this year. An additional Annual Holiday was discussed previously [with no conclusion] and staff wondered if this could be considered as an alternative to Wage Rise.. DM suggested that given current economic circumstances a wage rise might be difficult but asks the Treasurer to cost both the Wage Rise Optionns {1% & 2%] and also an additional holiday and feedback





[AP: JY]
HR  update

Interviews have been arranged for Keyleigh’s post. The morning hours have been reduced due to drop in numbers. Both temporary staff members have applied for post. Interviewers to be DM; RB & NT.
Alison Hamilton, the Clerical Administrator has tendered her resignation. She has agreed to extend her notice period to end of October to give us ample opportunity to recruit. Given the huge number of applications last time, many of which were less than satisfactory standard, we have decided to email round parents and ask if they know of anyone who would like to apply.
AOCB
Discussion about advertising to increase numbers: Suggestion that we approach the school to make a submission in School Newsletter. We also haven’t done a Newsletter in a while and DM did say he would do one but has not yet.




[AP: DM]
DONM

AGM Thursday 7th November 2013 7 – 9 pm LVPS Comm Room 1 {Meeting 7-7:30: AGM 7:30]
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