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	Overview of Organisation.

Little Villagers is an Out of School Club, which provides a Breakfast Club, After School Club and Holiday Club for all children aged between 4 to 16 years within the local community. We are based in the Community Rooms of (School Name).
Little Villagers was introduced to the local community back in August 2004, when the parents of Livingston Village had no child care facilities after their children left Primary 3.  This was due to the wraparound facility based within the school only catering for children up to Primary 3.
A group of parents put together a Management Committee to form the basis of what we are now, an Out of School Club.  I was employed as Manager before the club opened to the public, and had involvement in putting together the clubs’ policies and procedures, and also liaising with the Care Inspectorate.
The club has grown from strength to strength over the years from starting off in 2004 with 7 Children in our registers, to now having over 70 children registered to date. We are registered for a maximum of 50 Children on a daily basis, and most days we are nearly at our capacity.
We just love the fact that the club has been so successful over the past 18 years and hope that its continued success see us through the next  18 years.

  Vision and Aims of Organisation.
“The provision of high quality, affordable, out of school childcare service with fully qualified Play Workers.  The children will always be at the centre and really get to play”.

                                                                                          Aims

· Safe and stimulating environment, where children can really experience play opportunities.

· Child centred play experiences, where the children can freely choose what they wish to do.

· Observed by fully qualified Play Workers, who are there to support and broaden the children’s play experiences.

· All staff have knowledge of the Playwork Principle and use this framework to support the childrens’ needs and individual play experiences.


· Where the children’s health and well-being will be met throughout their time in the club.  Staff will ensure your child/children are safe; healthy; achieving; nurtured; active; respected; responsible and included.

The Scottish Social Services Council (2015, p6) Standards for Childhood Practice where it states “3.4 provide a service that reflects clear and shared values and respect for individuals”. I feel our Vision and Aims supports this statement.



Strategic Areas for Development



Area 3 Partnership Working
Area 2
Outdoor Play Provision

Area 1 
Staff Retention and Development

Staff Retention and Development.

Justification.

This area has been chosen from a consultation process which we carried out with the staff and our users. This process is fundamental in ensuring that all involved have their voices heard and can influence the changes needed to develop the club.  This is supported by Cook, J. (2013, p62) who makes reference to the key points when making changes in your establishment.  This will ensure that the staff feel supported, and feel positive about what they are doing and how this will make the future of the club better.  Having a more qualified Staff group in the specialism of playwork will provide an all-round better play experience for the children in our care.
Key findings from this consultation are outlined in Table 1 below.  Identified are the points where we can make positive changes to move the club forward to ensure we are meeting the vision and aims of Little Villagers.
Having a fully trained team with sound knowledge and understanding in the playwork field will only provide an overall better quality of play experience for the children in our care.  This is supported by Rodd, J. (2010, p249) suggesting that having quality staff with the right qualifications, and given opportunities for development and training, will ensure they have the most up to date knowledge and understanding.  This will result in being more responsive to every child and their families.

Scottish Social Services Council (2008) Continuous Learning Framework is something we will use as a development tool. This will enable the staff to feel supported and continue to develop their own skills, knowledge and understanding. 
The SSSC Code of Practice (2016) 3.2 “Contribute to providing social care and social work education and learning, including effective workplace assessments and practice learning”.
Having this in place will ensure we have the most knowledgeable staff, and that the children in our care will have the best support and opportunities we can offer them.
Table 1.[image: ]

THOM, N. (2019)

Goal 1.
	Action Plan
	Aim to achieve
	Timescale
	How will we achieve this?
	Resources Needed
	How will this be Monitored?
	Indication of Success

	Having a fully qualified staff in playwork.
	All staff will hold a playwork qualification.
	August 2022
	Ensuring that staff are identified for this qualification.  Through support and supervision, and identified on their CPD.
	Information on courses available.
Time to attend.
Having the learning materials.
Mentor each staff member.

	Monthly one to ones with Manager.
Support and supervision. 
Yearly appraisal process.
Through feedback from mentors.
Observations.
	Certificate of qualification.
Change in working practice.
Childhood Practice Standards (SSSC, 2015) 2.4 commitment to reflection and continuous professional development.


	
	Identifying best method of education, whether through day release or open learning.
	JUNE 2022
	Consultation with staff, one to ones and support and supervision.
	Time for one to ones, support and supervision and CPD.
	Monthly one to ones to share information.
Weekly team meetings to discuss the positive changes to working practice.
	Mentor feedback.
Identifying additional support methods. Childhood Practice Standards (SSSC, 2015) 18.2 support reflection in practice, improve own and colleagues practice.

	Introducing SSSC (2008) Continuous Learning Framework.
	Using this framework as a development tool.
	2022-2023
	Staff to be aware of this framework and use it to develop their own practice.
	Time
Support
Information.
	Monthly team meetings
One to ones
Support and Supervision
Appraisal system and CPD.






	Having this as part of their development and working alongside this framework It states “recognises that everyone in the organisation is a lifelong learner” SSSC (2008, p38) Continuous Learning Framework .


Goal 2.
	Action Plan
	Aim to achieve
	Timescale
	How will we achieve this?
	Resources Needed
	How will this be Monitored?
	Indication of Success.

	Introducing a 6th staff member.
	Having the budget to put this in place.
	August 2022
	By increasing the fees, whilst ensuring we are still affordable.
	Forecast of the expense on how much this will impact on the clubs funds.
Having funding behind us to start the process.
	Consultations with the Management Committee. Looking at the forecast to ensure we are within our budget.
	The increase of fees to have the finances in place to start the recruitment process. Childhood Practice standards (SSSC, 2015) 25.4 plan and control budgets.

	
	Employing a 6th member of staff.
	June 2022
	Start the recruitment process by using the framework Safer recruitment, through better recruitment (2007) Follow the SSSC guidelines SSSC CODES OF PRACTICE (2016) – 1.1 use thorough recruitment processes to make sure that only suitable people with appropriate attitudes and values, and the potential to gain the necessary knowledge and skills, enter the workforce.

	Time to run the job advertisement. 

	6 weeks - review and shortlist the candidates.
Interview process.
PVG application
Induction process,
PVG.
One to ones, support and supervision.
Treasurer reports on finances. 
	Introducing a 6th staff member to the children, parents and team.
Staff less stressed from working under ratios to cover holidays or sickness.
Continuity for the children.
Childhood Practice standards (SSSC, 2015) 25.3 develop procedures for the safe selection, recruitment.

	
	Maintaining a 6th staff member.
	2022 - 2023
	Annual fee increase to ensure the funding is there to keep a 6th staff member.
	Financial reports from Treasurer.

	Feedback from Manager on how this has impacted the club.
	A consistent staff team.


Goal 3.
	Action Plan
	Aim to achieve
	Timescale
	How will we achieve this?
	Resources Needed
	How will this be Monitored?
	Indication of Success.

	Incentives for staff.
	Ensuring that we keep the good staff we have.
	2022 -2023
	Having bonus schemes/ staff incentives schemes or scale for good performances.
	Funding – This would come through the fee increase.
	Staff rewarded for achievements. Recognition for their hard work and dedication, which will be documented through support; supervision, and appraisals.
	Keeping the good team we have in place for long term, and reducing high turnover in staff.
Childhood Practice standards (SSSC, 2015) 25.3 retention of workers.
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Outdoor Play Provision.
Justification.
The users from Little Villagers were issued with questionnaire and asked what improvements they would like to see when it came to the play provision we provide. The results are shown in Table 2 below.
As play is a vital part of the children’s health and well-being, it is important we get it right. Allowing children to have the right play experiences will help with:-
· Their physical well-being
· Social and communication skills
· Emotional and creative needs
Children learn through play, and the skills they develop are skills which will serve them well in later life. Learning through play (The Lego Foundation, 2018, p8) supports this by stating “Play sets the foundations for development of critical social and emotional knowledge and skills”.
This is supported by Getting it Right for Play (Play Scotland, 2011) who promote the importance of play, and look to create more play opportunities for children and young people in the community. They have devised performance indicators through their tool kits.  I will introduce these to the staff, and put them into our working practice. Introducing and using these tool kits will give the practitioners an opportunity to reflect and evaluate the opportunities we offer and where we feel there is scope for development.
We will also be using How good is our early learning and childcare (Education Scotland, 2016 p4) performance indicators which provides national guidance where practitioners and others can work together to reflect and evaluate their impact on improving outcomes for children in their local community.
We intend to use other frameworks to ensure that we carry out this area to the best of our abilities. These support the need for more outdoor play provisions by:-
· Scottish Government, Play Strategy for Scotland: Our Vision (2013, p19) states that outdoor play provides a powerful and enriched play experiences, which should be given on a daily basis. Which our feedback has identified.
· Care Inspectorate, My World Outdoors (2016, p11) also outlines and explains the benefits of outdoor play. These include identifying the rights for children to play outdoors. Children should be able to explore their natural environments, with appropriate resources to support their learning and development, which also promotes a healthier lifestyle. Allowing children the opportunity to manage risk will give them confidence and a sense of achievement.
· United Nations Convention on the Rights of the Child (UNCRC) (1991) article 31 also promotes the rights for children to experience leisure, play and Culture.
The Health and Social Care Standards, My Life, My Support (2018) Standard 2 - refers to the children being in control of what they would like to do.  Little Villagers has listened to the childrens’ requests for more outdoor play.
This is also supported in standard 5.1 which state “I can use an appropriate mix of private and communal areas, including accessible outdoor space, because the premises have been designed or adapted for high quality care and support.”












TABLE 2. Thom, N (2019)
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Goal 1.
	Action Plan
	Aim to achieve
	Timescale
	How will we achieve this?
	Resources Needed
	How will this be Monitored?
	Indication of Success.

	Outdoor play spaces
	Children will have outdoor play spaces to explore their natural environment.
	2022-2023
	By developing an additional play area, where children can freely do as they choose.
	Time.
Consultations with Council and School.

	Through meetings with relevant sources.
Staff meetings.

	By having a fully operational play space for children to be creative. Care Inspectorate, My World Outdoors (2016, p11)
“Routine access to a stimulating outdoor play area including daily opportunities to spend time outdoors”.



Goal 2.
	Action Plan
	Aim to achieve
	Timescale
	How will we achieve this?
	Resources Needed
	How will this be Monitored?
	Indication of Success.

	Staff to have sound knowledge of play and the benefits on this.
	Staff to have up to date knowledge and understanding on the play and the play process. And introducing Getting it Right for Play performance indicators.
	2022 – 2023
	By staff completing Playwork qualifications.
By staff using the indicators identified in their working practice.
	Information on courses available.
Time to attend classes.
Having the learning materials they need in place.
Providing training for staff to use the indicators.

	Monthly one to ones with Manager. Support and supervision. Appraisal process.
Feedback from mentors.
Observations in working practice.
	Certificate of qualification. Childhood Practice Standards (SSSC, 2015)
16.1 plan, implement and justify balanced and flexible programmes 



 Goal 3.
	Action Plan
	Aim to achieve
	Timescale
	How will we achieve this?
	Resources Needed
	How will this be Monitored?
	Indication of Success.

	Providing better opportunities for loose parts play. Nicolson. S (1971).
	Having an identified area.
	2022 - 2023
	By having an area where loose parts can remain and children can pick up where they left off.
	An area to do this.
Consultation with Council and School.
	Through meetings with relevant sources.
Staff meetings.

	An area located for this to happen. This is supported by Casey, T (2007, p 35) suggests loose parts extends endless possibilities for play.
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Partnership Working.
Justification.
Identifying and working in partnership within our local community is something we feel could be developed more. Having this integrated into the service will benefit the children and families for which we provide care. 
Identifying agencies in the community we can work with to support families who need additional support will result in the correct support being given.  It allows us as practitioners the ability to support the child more within our setting, leading to better outcomes and a better future for the child and their families.  A common aim to work towards (see Table 3 below).
Macleod-Brudenall, I. Kay, J (2008, p265) states “Partnership is a gateway to providing additional support where parents are struggling to meet the needs of their children”. And as an organisation with children at the centre, it is important for us to ensure this is happening within our working practice.
Getting it Right for Every Child (GIRFEC) was introduced by the Scottish Government in 2008. This was introduced to improve working practice for professionals working with children and families. The well –being indicators are assessment tools within GIRFEC, which are there to allow professionals to assess and reflect on all the areas within a child’s life.
  
This is the framework and evaluation tool we would use to ensure that all children in our care are thriving within these areas.  If not, we would then aim to put the support in place by liaising with the correct professionals to ensure the well-being of the children are being fully met.
The Children and Young Peoples (Scotland) Act 2014 makes important changes to the development of services for children and their families. Within this Act one aim is to support and promote the well-being of all children and identifies the importance of having childrens’ plans in place. This will help practitioners identify and implement additional support where children may need intervention.















TABLE 3.
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Goal 1.
	Action Plan
	Aim to achieve
	Timescale
	How will we achieve this?
	Resources Needed
	How will this be Monitored?
	Indication of Success.

	Close partnership working in the community.
	Identify/Develop stronger relationships within the community to help support our users.
	2021-2022
	By identifying other sources available to us within the community which will benefit our service users. Making new connections.
	Time
Information
Time to create new links
	Monthly team meetings.
Attending cluster meetings.
Feedback to management committee.
Consistent contact
	Identifying and using new formed partnerships within Little Villagers to support the needs of the children.
Childhood Practice Standards (SSSC, 2015)
21.2 proactive in developing working relationships inter professional. Networks and organisations in order to strengthen support for children and young people and families.





Goal 2.
	Action Plan
	Aim to achieve
	Timescale
	How will we achieve this?
	Resources Needed
	How will this be Monitored?
	Indication of Success.

	Engaging in the community.
	Forming relationships within the community where we can enhance and promote each other’s service.
	2021- 2022
	 Finding new ways to engage with people that we have not successfully involved before.
Create a contact point for local communities to directly communicate with the Partnership and services.
	Time.
Information.
Time to attend meetings to create these links.
	Feedback from all involved during scheduled meetings.
Feedback from our services users to reflect on the changes.
	Having a stronger connection within the community. Sharing information on other services which will benefit our users. Childhood Practice Standards (SSSC, 2015) 3.7 promote developing communities, community involvement and active citizenship.


Goal 3.
	Action Plan
	Aim to achieve
	Timescale
	How will we achieve this?
	Resources Needed
	How will this be Monitored?
	Indication of Achievement.

	Ensure professional support and help is available for families where there are wellbeing concerns or additional support needs identified.

	Identifying additional support for families and provide them with the correct information on services which will support them.
	[bookmark: _GoBack]2021-2023
	Creating links with the external agencies.
Using the well-being indicators to help reflect on how we can support the child or families.
	Staff Training.
Time. 
Creating external links.
Time to attend meetings.
	Parent and children consultations.
Monthly Team meetings.
External agency meetings.
	A change in working practice with evidence. How good is our early learning and childcare (Education Scotland,2016, p6) Children’s learning in health and wellbeing is enhanced through effective partnership working with parents/carers and partners
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Conclusion.

These 3 strategic areas will definitely have a positive impact on Little Villagers and the children, whilst improving all round better outcomes for the health and well-being of all the children in our care.
Having the most knowledgeable staff in their field of playwork will only enhance the play experiences we offer the children. We must ensure that their voices are always heard and staff are then able to facilitate their needs to their highest standards. The staff will be able to benchmark themselves against the Childhood Practice Standards (SSSC) (2015, P7) “Managers/lead practitioners value themselves and others by taking responsibility for their own professional learning and development and that of the workers for whom they are responsible”.
Offering better outdoor provision for the children in our care enhances better play/learning experiences, as supported by the Playwork Principles “All children and young people need to play. The impulse to play is innate. Play is a biological, psychological and social necessity, and is fundamental to the healthy development and well-being of individuals and communities. This is supported by United Nations Convention on the Rights of the Child (UNCRC) (1991) article 31 also promotes the rights for children to experience leisure, play and Culture. Ensuring we have the best possible outdoor play provision will strengthen what we have to offer and positively impact the children in our care. Space to Grow (2017, p12) also positively promotes the opportunities for children to play outdoors and the positive impacts which the environment can provide.


Providing more resources when it comes to working in partnership with other agencies will support the children and families within our services; offering more support where and when it’s needed. These connections made within our community will only improve personal outcomes for our users, which will have a positive impact on the children we care for. This is supported in the Childhood Practice Standards (SSSC) (2015, P7) “Managers/lead practitioners value, respect and show commitment to the parents and carers, families, communities and other agencies and partnerships with whom they work”.
Our goal is always to have the children at the centre, and provide the best play experiences we possibly can.
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